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Therese von Samorzewski  

nised for her work here, 
on the foundation stone 
in the wall near the en-
trance to the Office ar-

ea.  
 

The last 12 months 
have been a busy time 

for the Board as contin-
uing growth of the As-
sociation has been 
made in many areas 
including staff numbers, 

participantsô programs, 
financial matters, and 

continuing maintenance 
and building works. The 
Board has also taken 
part in a Strategic Re-
view of the Board, con-
ducted by an external 

consultant, which took 
place earlier this year. 
Following on from this, 
planning has taken 
place to start the nec-
essary follow -up work 
to achieve the 30 rec-

ommendations that 
were made. A timeline 

has been put into place 
to move ahead with 
recommendations which 
have been prioritised.  
 

This is my last report 
that I will be presenting 
as I am finishing my 
time on the Board. I 

have completed twelve 
years as a Board mem-
ber and eleven years as 
President. I believe that 
it is time for new mem-
bers to come forward to 
bring fresh ideas, a new 

commitment and ener-
getic application.  
 

I have been very 
pleased to have been 
able to contribute to the 
Board, it has never 
been dull as challenges 

have continued to come 
forward, decision mak-
ing has seemed never 
ending, and as the con-
textual understanding 

of the continual chang-
ing environment associ-

ated with Disability nev-
er ceases, it has  
proved a good  way to 
keep the brain active!  
 

Thank you to all those 
with whom I have 
worked during this 
time. The growing need 
for greater accountabil-
ity from governments 

and the community has 
meant a high level of 
management has been 
developed, necessary 

evidence gathered to 
show the effectiveness 

of activities, as well as 
a range of living ar-
rangements and pro-
grams put into place for 
participants.  
 

Thank you to all sup-
portive Association 
Members, a special 
óThank Youô to Colin 
Foon the Boardôs Depu-

ty Chair, and many 
thanks to all past and 
present Board members 
for their support.  
 

A special óThank Youô to 
the CEO Mr John Gilpin 
for his excellent collabo-
ration and effective man-

agement strategies as 
well as his special work 
to come to terms with 
the requirements of 
NDIS. Many thanks also 
to the management 
teams, staff, partici-

pantsô families and the 
Newstead community for 

continuing support.  
 

The future of the sector 
rests on its ability to en-
gage with all sectors of 
the community in sup-
porting aims, programs, 
resourcing, develop-

ments, participants and 
their families, so that 
there is efficient and ef-
fective ways for St 
Michaelôs Association to 
continue to move for-
ward.  
 

Wishing everyone in-

volved with the special 
work at St Michaelôs 

many more exciting 
years of growth, stability 
and continuing success-
ful development in your 
future endeavours.  
 

Yours sincerely,  

Thérèse von  

Samorzewski OAM  

It is my happy duty to 
present my 2015 -16 
Presidentôs Report to 
members of the Associa-
tion.  
 

It is a special year as the 
Association celebrates 
50 years of its work to 
provide support for 

young people and adults 
with special needs in the 
Northern Tasmanian 
community.  
 

A special visitor,  

Dr Joan Rowlands, re-

cently visited the Associ-
at ionôs facilit ies at  New-
stead, to meet staff and 
participants, and view 

the site and its facilities 
today.  Dr Rowlands 
along with Mr Desmond 
Wood were important 
people who worked with 
the Education Depart-

ment to start the St 
Michaelôs Special School 
in Newstead, in February 
1966. Owing to her fore-
sight and understanding 
of the special education-
al needs of these stu-

dents the School was 
successful for the years 
it was open until it 
closed in and around 
2000. The Association 
came into being to sup-
port students attending 

the School. You may 
have noticed that Dr 
Joan Rowlands is recog-

Presidentôs Report  
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2015/16 has been a 
challenging year for St 
Michaels as we worked 
through the final phases 
of the NDIS trial. With 

that said, the Associa-
tionôs Participants, Staff, 
Managers and our Board 
have faced and resolved 
many barriers & issues 
that came our way to 
have created many & 

varied opportunities as 
you may see throughout 
this report.  

A key success for the 
year, which we started 

on last Financial Year, 
was the refurbishment 

of the Merrington Centre 
(A project of over 
$800k, which STMA self
- funded). The centre 
was opened to over 100 
guests in November 
2015 with Pam & David 

Merrington cutting the 
ribbon. The kitchen, a 
major feature & re-
source of the centre, is 
slowly being utilised and 
incorporated into pro-

grams for our special 
needs participants and 

will only grow in 
2016/17.  

With a full fiscal year of 
our merge & acquisition 
of Independent Services 

completed this year we 
are able to report that 
all participants have a 
Person Centre Plan, all 
staff are still working 
with us, all expenses 

are paid within the 
budget and staff are 
flexing and working 
across the sites ï an 

outstanding success and 
model moving into the 
future!  

St Michaels was fortu-
nate in 2015/16 to be 
selected as a communi-
ty partner by C.V.G.T to 

create 2 murals for us. 

C.V.G.T clients explored 
the need for murals and 
their creation after en-
listing St Michaels for 
possible organisation to 

place a mural. After 
consultation & design 
the 2 murals were in-
stalled at St Michaels 
enhancing & capturing 
the appearance & es-
sence of the Associa-

tion. Thank you 
C.V.G.T.  

St Michaels must be 
doing something right 
with it programs when a 

participant like Glenn 
Patterson surprises you 

with requesting to; 
have a morning tea for 
Tasmanian Fire Fighters 
after a long summer of 
devastating bush fires. 
Not only did Glenn in-

vite, help with morning 
tea and socialise, he 
went onto write and 
sing a song to the Fire 
Fighters in appreciation 
of all their hard work ï 
well done Glenn.  

Our R.T.O maintained 
student numbers similar 

to the previous years at 

approx. 170 in various 
skill sets, AQF levels 
and qualifications 
around the State. As an 

Australian Disability En-
terprise preferred train-
er we are honoured to 
continue working with 
these organisations to 
create employment 
pathways for Disabled 

Tasmanians. Thank you 
to our R.T.O. Team & 

Team of dedicated 
trainers.   

Some key financial 
highlights for the year: -  

¶ Revenue $5.22m 

from $4.76m up 
9.6%  

¶ Wages $3.41m from 

$2.83m up 20%  

¶ Cash reserves down 

$339k from $1.377m 
to $1.038m 

(However cash grew 
$189k but expensed 
to assets; $437k 
Merrington Centre, 

$90k equipment)  

¶ Equity in the Associ-

at ion grew slight ly, 

even though depreci-
ation of $359k is 
quite significant.  

Our staffing compliment 
grew to a peak of 90 
during the year, howev-
er has settled to be less 

than that with Staff ac-
cepting permanent roles 
either Part - time or Full -
time.  

Staff training has been 
very interesting with a 

variety of activities and 

studies undertaken by 
our staff.  From full 
Qualifications to skill 
sets, from Medication 

endorsement to PART 
(Predict, Assess & Re-
spond To) Programs  to 
equip them going into 
the future.  

We look forward to new 
cohorts 12/14 year olds 

from July the 1st and 

25/28 year olds from 
January the 1st as the 
NDIS continues to be 
rolled out.  

Our 50th year is here 

with us this year and 
please look forward to 
the next few months of 
celebrations through an 
anecdotal story/scrap 
book being prepared, a 
Gala Raffle and a Gala 

Ball.  

Thank you for all of our 
supporters this year 
that helped us create 
the commercial Kitchen 

(anonymous), Bruce 
Wall Trust for furniture 

and equipment, Myers 
for our Kiln & many 
more. Also my personal 
thank you is to the 
Board for their support, 
our Management Team 

for their drive under 
pressure and most im-
portantly I thank our 
participants and their 
families for allowing us 
to assist their loved 
ones on their journey 

towards Independence!  

John Gilpin  

CEO  

CEOôs report 

John Gilpin  
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Board of Management  

Therese von Samorzewski  
President  

Therese has 30 years 
experience as Principal in 
local catholic schools.  
Now retired, Therese 
continues to contribute to 
church and school activi-
ties, including work with 
recent migrants at TAFE.  

Colin Foon  
Vice -President  

Colin is a long - time 
member of the St 
Michaels Board, in  
addition to practicing as a 
solicitor in Launceston.  
Colin is also a keen sup-
porter of local football.  

John Byrne  

John is a Certified Finan-
cial Planner with over 20 
years experience as a 
company director and as 
a business mentor. John 
has a wealth of experi-

ence having been a 
Board member and 
Chairman for Optia and 
Board member for of 
Community Transport 
Services Tasmania and 
Hobart Benevolent Socie-
ty.  

Jill Cooper  

Jill is a career teacher 
and has worked with 
many special education 
children. Jill has a long 
involvement with the 
organisation through her 
sons who are residents at 
St Michaels.  

Glen, now retired, brings 
over 40 years experience 
as a self employed Insur-
ance Loss adjuster, to 
the Board & Association. 
Glen also chairs the Audit 
and Risk Subcommittee.  

Glen Cornish  
Treasurer  

Michael Higgins  

Michael has over 10 
years experience in voca-
tional education and 
training in Tasmania, 
working with individuals 
and community groups 
through the VET sector. 
He has extensive experi-
ence prior to this in the 
Construction and Hospi-
tality Industries.   

Keith Watson  

Keith has been an ac-
countant with 145 finan-
cial in Launceston for 
over 10 years. Keith 
completed his CPA pro-
fessional qualifications 

and holds a Masterôs de-
gree in accounting in ad-
dition to being a Char-
tered Tax Advisor with 
the Tax Institute of Aus-
tralia.  

Brian Dunham  

Brian is a building 
maintenance contractor 
and also a family carer of 
a resident at St Michaels.  
Brian has considerable 
experience as a St 
Michaels Board Member.  

Simone Woodruff  

Simone has 24 years ex-
perience working in the 
Disability Services. Simo-
ne has also been the 
President of Independent 
Services for 22 years in 

addition to 15 years at 
Housing Tasmania as a 
Tenancy Officer for public 
housing.  
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Board of Management -  Meetings  

The Board met 11 times 
during the year, with 1 
special meeting.  

Each meeting achieved 
a quorum of 5 mem-
bers.  

As of June 2016 the 
board had zero vacan-

cies bringing the num-
ber of active members 
to 9.  

The following table indi-

cates the attendance by 
each member and total 
number of board meet-
ings and special meet-
ings for 2015 -2016.  

 

Recognised for long, 
distinguished and 

voluntary contributions 

to the organisation  

Life Membership 

Alan Baker  Dr Joan Rowlands  

Margaret Chugg  Dorothy Smith  

Clare Clark  
(deceased)  

Norm Smith  

David Merrington  Dorothy Wise 
(deceased)  

Pam Merrington   

St Michaels Association Inc  

Life Membership  

Honour Board  
Life membership at St 
Michaels is awarded for 
long, distinguished and 
voluntary contribution 
to the organisation.  

The following people 
have been awarded Life 
Memberships for their 
contribution since the 
organisation began, 

over 50 years ago.  

Member Total  
Special Meetings 
attended  

Office  Board 
meetings 
attended  

Total 
board 
meetings  

Special 
Meetings 
attended  

Total 
Special 
Meetings  

Therese von  
Samorzewski  

President  10  11  1 1 

Colin Foon  Vice -   
President  

9 11  -  1 

Glen Cornish  Treasurer  10  11  1 1 

Jill Cooper   10  11  1 1 

Brian Dunham   8 11  1 1 

Michael Higgins   6 11  -  1 

Keith Watson   11  11  -  1 

John Byrne   11  11  1 1 

Simone Woodruff   10  11  -  1 
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Management team  

John Gilpin  
CEO 

John brings to the Associa-
tion 24 years of leading and 
management experience, 
with the last 17 years being 
involved in working with 
individuals to enhance and 

grow  their life long learning 
skills (Disability and Voca-
tional Sectors).  

Donald Richards  
Disability Manager  

Participants & Clients  

Donald has been in-
volved with client sup-
port at St Michaels for 
over 40 years.  
His extensive 
knowledge of support 

approaches and staff 
supervision are often 
called -on during the 
variety of roles per-
formed at St Michaels.  

John Schade  
Disability Manager  

Operations  

John has been involved in 
the community sector for 
the past 16 years. Prior to 
working with St Michaels 
John spent 4 years in Can-
berra working with and 

preparing for the introduc-
tion of the NDIS into the 
ACT. 

Andy Gower  
Corporate Services  

Manager  

Andy has had over 10 
years financial experience. 
Running his own business 
previously he brings a 
team based learning 
knowledge to the team, 

being heavily involved in 
coaching cricket and foot-
ball umpiring groups.  

Chriss Kelly  
Training and Learning  
Development Manager  

Chriss has an extensive 
background in both the 
Disability and VET sec-
tors and brings a broad 
range of skills and expe-
rience in RTO Manage-

ment, Administration 
and Training & Assess-
ment to the Association.  

Paul Westgarth  
Asset Supervisor  

Paul has an extensive 
background in Asset 
Management, having 
worked in the building 
maintenance industry 
for many years. 

Paul   brings a broad 
range of skills and 
experience to the As-
sociation.  

Karen Watson  
Day Program  

 Manager  

Karen has worked in the 
disability field for 23 
years, 20 of these as Co
-ordinator of Independ-
ent Services. She brings 
her experiences to St 

Michaels, overseeing 
day program centres at 
Newstead & in the city.  
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The Merrington Centre is a dynamic space enabling the Development of skills to all our participants through 
a variety of  activities in a variety of spaces. St Michaels would like to thank everyone that has contributed 

to this exciting project,  now enriching the lives of so many.  

Highlights throughout the yearé  

The official opening ceremony was held on Thursday, November 5, 2015 and participants, family members, 
staff and VIP guests were present for the unveiling of the Opening Plaque at the entry.  
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Highlights throughout the yearé  

The Mural Project in partnership with C.V.G.T. Local Artists and Work for the Dole Volunteers have created 
2 large Murals for St Michaels that have been installed.  

TOP: Mural depicting St Michael slaying a dragon      

BELOW: Mural depicting Railway (journey of life) with Historical Newstead land marks  
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Highlights throughout the year...  

Our Group Homes, Day Program and In Home Tenancy Participants are all benefitting from the addition of 
our new Chef, Lee Christmas and learning heathy food choices, safe food handling and easy to prepare 
meals.  

St Michaels has employed for the first time a fully qualified chef for our new Commercial Kitchen 
to assist with Group Training for staff, programs and Participants of St Michaels Association.  
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Highlights throughout the year...  

St Michaels assets have continued to be developed and improved in the capable hands of Mr Paul Westgarth 

and his team. Vehicle maintenance, Safety fencing and a rail to the new Units retaining wall, implementation 

of the raised garden beds in our group homes and the improvement to gardens and grounds are just a few of 

the projects seen this year.  

These pictures show us in readiness to evacuate if required and the extent of flood waters in our backyard 

in June 2016. We were thankfully spared much heartache and our thoughts go out to those in our commu-

nity who have suffered due to these floods .  


